
Kings Court Hotel, Kings Coughton, Alcester, B49 5QQ. 
Tel: 01789 763111.  Email: info@kingscourthotel.co.uk  www.kingscourthotel.co.uk 

 

 

How do you Motivate and Manage your Teams ‘Working from Home’? 

A work get-together at a hotel will rejuvenate your flagging staff WFH.  Not only 

does the meeting room pick up on those smaller questions never asked over Zoom, 

also the ‘break-out’ lunch in the bar/restaurant will improve both work and social 

interactions between your team. 

Many teams and organisations now enjoy the advantages and flexibility that home/remote working can 

offer.  No daily commute, work flexible hours to suit, and allowing time out of the day for the school run, 

that lunchtime workout at the gym, or being able to attend personal appointments. However, this set up 

can also bring some disadvantages to the organisation and their employees too.   

Missing the camaraderie in the office, lack of teamwork and sharing of information can all affect 

productivity. From both a personal and business level, the importance of feeling part of a team and sharing 

knowledge in-person rather than on the regular WhatsApp group or zoom call should not be undermined 

for staff morale and wellbeing. 

    

Getting your teams together (and it doesn’t matter how large or small your team is) regularly, at least once 

a month is essential for face-to-face contact, sharing knowledge, successes, and problems, and creating a 

“safe and productive road map” for the next month ahead.   

It’s a chance to ‘check in’ with staff, to find out how they are doing - listen and understand what challenges 

they may be facing. 

Meeting Rooms, Breakout Areas and Boardrooms at the Kings Court Hotel 

At the Kings Court Hotel, we have a choice of meeting rooms and work spaces - from a place to simply ‘work 

from home @ The Kings Court’ (and enjoy our popular choice of coffee and cake), a small team meeting in 

our Boardroom, to a larger team gathering in our traditional oak-beamed Warwick Room or futuristic 

Stratford Conference Room. 

Contact us or pop-in to see what we can offer your business and help make your team feel valued and 

supported.   

Contact Helen Gilmore on sales@kingscourthotel.co.uk or Reception on info@kingscourthotel.co.uk 

Visit our website for more information: www.kingscourthotel.co.uk 
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